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1. Whatis a* One-Stop-Shop” and the benefits of its creation in EU
Member States?

i 3

The management of the integration of immigrants in the European Union is one of the most
challenging responsibilities that most Member States are facing today.

Both countries with longer histories of immigration and countries that are experiencing
immigration flows for the first time are being confronted with the need to define
sustainable integration policies.
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. What is a “ One-Stop-Shop” and the benefits of its creation in EU
Member States?

- the range of institutions involved in the integration process

- the lack of coordination between Government services and their dispersed locations
- the diversity of procedures

- complex bureaucracy

- communication difficulties as a result of cultural and linguistic diversity

- difficulties of immigrants participation in decision-making of integration policy
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1. Whatis a “ One-Stop-Shop” and the benefits of its creation in EU
Member States?

EU documents concur in recommending a coherent, whole-of-government approach to
integration, working in partnership with immigrant communities

Integration is seen as a process of mutual accommodation, where the receiving society as
well as the immigrants take part in the adaptation required

Common Agenda for Integration (COM (2005) 389 final) proposes concrete measures and
encourages Member States to strengthen their efforts in developing integration strategies
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1. Whatis a “ One-Stop-Shop” and the benefits of its creation in EU
Member States?

The One-Stop-Shop approach was recommended by the Commission’s Common Agenda for

Integration to strengthen the implementation of the sixth Common Basic Principle on Integration
regarding access for immigrants to institutions (stimulating partnership between public and private
Institutions in order to promote integrated responses ALSO involving cultural mediators from civil

society institutions and developing intercultural competences of service providers)

The Portuguese experience with this innovative One-Stop-Shop strateqgy - official name National

Immigrant Support Centres -, created in 2004, was considered as an example for this project.
Following the philosophy of working with partners, in a context of shared responsibility, the centres
involve branches of 6 Ministries and other specialized offices that provide specific support.
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2. The aims of the Project and its main activities:
brief context

Aims of the project :

- to create a network of partners to discuss and assess the ‘One-Stop-Shop’
approach for immigrant integration;

to develop an approach that is replicable in different European Union Member
States

to provide added value to the One-Stop-Shop initiative and facilitated the
coherent, effective and replicable integration strategy for European Union
Member States

Project Implementation __: from September 2007 to February 2009

under the INTI Programme
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3 Transnational Workshops

Each workshop dealt with a specific theme related to the Project and was attended by representatives of
the partner organizations together with members of each of the national Advisory Committees

(1) Workshop 1, Dublin — 26 February 2008:

‘The Role of Cultural Mediators in the One-Stop-Sho  p’

(2) Workshop 2, Athens — 6 June 2008:

‘Integrated Service Provision to immigrants: exampl es of One-Stop-Shops in Europe’
(3) Workshop 3, Berlin — 8 July 2008:

‘Partnership between NGOs and Government actors in providing services to migrants’
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Steering Committee  of the project

The Steering Committee for the One-Stop Shop Project comprises the National Coordinators and one
other representative from each of the seven partners

6 National Advisory Committees

Each Partner Country set up national Advisory Committees

for the Project, consisting of:

representatives of Government and local authorities,
Policymakers

civil society and immigrant associations

Service providers

Researchers

Other relevant stakeholders

under the INTI Programme
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Project Documents and Publications
6 Country Reports

Each of the six partners produced a Country Report identifying the services that support immigrant integration at
a local (capital city) and national level. The Reports also highlighted the difficulties experienced by

immigrants in relation to these services. The reports conformed to a standard format, in order to allow for comparison
between countries.

2 Comparative Working Documents

Two Working Documents for the Project were composed by IOM — Lisbon, on the basis of the six Country
Reports and discussions and debates during the Steering Committee meetings and the Transnational
Workshops

Handbook on how to implement a One-Stop-Shop for Im  migrant Integration

The Handbook intends to provide valuable and practical guidance for implementing the One-Stop-Shop. Rather
than a prescriptive document, this Handbook should be seen as a source of inspiration for various actors in
the European Union in implementing integration policies in the field of service provision

1 External Evaluation of the final outcomes of the project

Detailed evaluation of the feasibility of One-Stop-Shop implementation in Member States in view of the project
deliverables composed by IMES
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Dissemination Activities
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ONE-STO:

o= Project logo:

The designer’s description of the logo’s relevance to the One-Stop-Shop project was:

- the image of the logo has the appearance of a house or a shelter, which is implicit in the One-Stop Shop concept;

- the one missing wall of the house symbolises the door that should be always open for those who seek the One-Stop-Shop
services;

- the five lines in the shape of a star within the house have two possible interpretations, according to the designer: the first
represents a human figure with open arms; and the second portrays expanding services provision at the One-Stop-Shop;

- finally, the different colours stand both for the diversity of the immigrant groups who use the integration services provided at the
One-Stop Shop and for the range of services that are offered there.

1 DVD do disseminate the One-Stop-Shop approach

Project Website
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One-Stop Shop for Immigrs

(Summary of Handbook available here: Handbook Summ

The draft programme is available to download hers: Conference
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oss@acidi.gov.pt.
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3. The partners

The assessment of the One-Stop-Shop approach was gu  aranteed through a
diversity of project partners __, including:

(1) Countries with recent immigrant experience and countries that are already
experiencing second and third generations of immigrants;

(2) Partners representing national state integration services (Portugal, Spain and Italy),
(3) partners from Non-Government Organizations (Ireland and Germany),
(4) a partner operating under private law with Ministerial supervision (Greece),

(5) a research centre that coordinates a Network of Excellence on the field of
International Migration (IMES — The Netherlands),

(6) and an international organization (International Organization for Migration).
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