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ONE STOP-SHOP:
A NEW ANSWER FOR IMMIGRANT INTEGRATION

JLS/2006/INTI/148

MINUTESOF THE FIFTH STEERING COMMITTEE MEETING

l. DATE: Tuesday25 November 2008

HOSTED BY: Ministero del Lavoro, della Salute e delle PoligcBociali —
Italian Partner

L OCATION: Ministero del Lavoro, della Salute e delle PoligacBociali —
Via Fornovo 8 — (Conference Room — Palazzina AfRtbr),
Roma - Italy

. PARTICIPANTS:

- Catarina Reis Oliveira, ACIDI, I.P., Lisbon — Pay#l, Project Coordinator
- Maria Miguel Santos Silva, ACIDI, I.P., Financiab@dinator

- Marisa Horta, Director of the National Immigrantpgport Centre in Lisbon
(the Lisbon One-Stop Shop)

- Maria Abranches, International Organization for Migon (IOM) - Lisbon
Mission, Portugal & Country Researcher for Portugal

- Fidele Mutwarasibo, Immigrant Council of Irelandjtin — Ireland
- Emilia Zagrean, Immigrant Council of Ireland, Dublilreland

- Rainer Ohliger, Netzwerk Migration in Europa, e.-\Germany

- Gloria Pérez Arredondo, Country Researcher forrSpai
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- Gléria Carroccio, Ministry of Labour, Health andcsd Policies, Rome - Italy
- Alessia Montuori, IPRS, Rome - Country Researcbettély

- Triantafyllia Avramid, Hellenic Migration Policy btitute (IMEPO), Athens —
Greece

- Zoi Balomenou, IMEPO

[1. MAIN ACTIVITIES:

1. Presentation of the main activities for immigrantegration by theMinistero del
Lavoro, della Salute e della Politiche Sociayi Gloria Carroccio

2. Discussion of the main characteristics of the OSfslehproposed for thelandbook
on how to implement a One-Stop Shé&pesentation and discussion of the Draft
Version of the HandboolDefinition of the examples and the boxes (per agyrib
be included in the Handbook, chaired by Catarinig Réveira

3. Discussion of inputs brought by further minute\divisory Committee meetings
4. Planning Final Conference in Lisbon.
5. Account management of the Project.

V. MAIN OUTCOMES:

1. Gléria Carroccio of theMinistero del Lavoro, della Salute e della Politcisociali
presented the characteristics and the main aesvitf the organisation. Several
publications were also presented, including “Thendtmok for Integration.
Immigration how, when, where” of the Italiaviinistero del Lavoro, della Salute e
della Politiche Sociali

2. Catarina Reis Oliveira presented a the draft varsib the Handbook on How to
Implement an OSf@repared by ACIDI and IOM with the following conts:

(1) Introduction with a presentation on what is a One-Stop Shdyy, to create it
in member states (arguing for the benefits of ieaton), the prerequisites and
necessary steps for its implementation and the ilgesschallenges or
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difficulties in its creation. During the discussiamn this chapter of the
Handbook some of the Steering Committee membergested that it should
be clear in the book that although the One-StoppSiaogets third country
nationals, in several member states it might makees to provide the service
to other immigrants, including those who are EUiaradls (e.g. immigrants
from Poland, Portugal or Bulgaria who are spreadughout the EU). In this
respect Rainer Ohliger proposed defining a graplh wWould consider all the
possible target groups (e.g. new arrivals vs. loegéablished migrants, illegal
vs. legal migrants, short term vs. long term miggarfor this integration
service provision in order that member states mayose whom to target
depending on their own immigration characteristac®l integration policy
orientation. The partners agreed on the inclusiahie graph in the handbook
and Rainer committed to sending a proposal. Indieeussion of this chapter
some country partners agreed on including relevafdrmation on their
countries in the boxes that will be in the Handbdokhighlight examples.
Keeping in mind that one of the challenges in theatton of the OSS is
partnership between governmental services, GlérardCcio agreed to
provide a box example about why the Italian expegewith theSportello
Unico per I'lmmigrazionedid not work.

(2) Partnership in integration servicels was proposed that this chapter would
have three sub-chapters on: (2.1.) coming togetbferpartners, (2.2.)
partnership among government services, and (2.arjngrship between
government and civil society. As in the previousyer, several members of
the Steering Committee agreed on sending relevdatnnation about their
counties to be included in the boxes, namely onfq@ams or committees on
immigrant integration that involve both public admstration representatives
and civil society stakeholders (e.g. Spain, GrePogtugal, Germany), and (b)
on integration action plans as examples of comgispartnership between
several actors (e.g. Germany, Spain, Portugagridl

(3) Mediation services by immigrant communitiekis chapter should provide a
definition of what is a mediator, an explanationvamat the role of the cultural
mediators in the one-stop shop is (the added valu¢he mediators in
integration service provision), and how to reacltd aelect the cultural
mediators. During the discussion of this chaptecentents, Fidele
Mutwarasibo raised a question related to the suabée recruitment of the
mediators (how to provide a salary that would dbote to retaining them in
the service after the intensive training). It wagead on that the Spanish
partner would revise this chapter and add some iitapbarguments, because
of their consistent experience on mediation recggpieven at the level of
university degrees. Several other country partmelisprovide examples for
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the boxes about examples of service provision whegdiators have proven to
play a fundamental role.

(4) Services provided at the One-Stop Shibgvas proposed that this chapter will
emphasise the importance of the OSS having twos soft services —
governmental services (all relevant governmentanags that immigrants
need to contact in their regular life in an EU memistate) and support
services specifically designed to provide inforroafi advice and
accompaniment to immigrant service users in thesalidgs with both
governmental and private systems of the receivoaety (e.g. legal advice,
job centre, language learning, information phorglinRelated to this last
category of services Rainer Ohliger argued that Hlaedbook should also
mention dialogue with the countries of origin. Thmajority of the Steering
Committee members agreed that although that dielogu crucial in
immigration policy, it would not be relevant withtihe OSS service provision
as its aim is the integration of immigrants in thest society. Some other
relevant services were suggested to be includemth®r country partners. (e.g.
post service, voluntary return).

(5) Accessibility in accordance with the decisions in the previowsetings, this
chapter will be divided into two sub-chapters: (pstructural accessibility and
(5.2.) accessibility of information. A detailed pemtation of the contents made
so far was provided and agreed on by the partners.

(6) Economic and Public finance aspedtsvas proposed that this chapter would
be divided in two sub-chapters, one about the hureaources needed for the
OSS and a second on the material resources. ltavgaged, and the country
partners agreed, that the implementation of OS8(EJU member states is a
rational way to optimise state resources, as tlverak public services that
immigrants need to contact during their daily livesEuropean societies are
available in one single building. This chapter ddolbe more developed to
further discussion.

The partners agreed that they would revise thestitf each chapter and further
discuss the proposed contents. ACIDI committecetadsa more elaborate draft of the
Handbook by the end of December. Each country paralso agreed to provide
specific information to the project coordinator tthHustrates examples for each
chapter of the Handbook (that information will meluded in boxes along with the
main contents of each chapter).
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3. Each Partner gave a brief outline of developmentiseanational Advisory Committee
meetings and agreed to send the final versionseofitinutes to be made available on
the official website of the project.

4. Catarina Reis Oliveira announced that the finalfe@mnce of the project is scheduled
to take place on 6 February 2009 in Lisbon. The tiais been fixed according to the
Portuguese Minister for the Presidency’s agend#heasonference will be high-level,
with invitations for a number of EU ministers. Atat conference, the final publication
will be launched — thédandbook on How to Implement a One-Stop Shap a
consequence the country partners agreed on and itieehito contributing to a fully
revised Handbook by the 15 December 2008 and approving the finasioe for
publication at the beginning of January, as otheewACIDI would not have time to
publish the book in time for the conference. Thechéor an extra meeting was also
discussed. Accordingly ACIDI agreed to propose taira Steering Committee
meeting in Lisbon to the European Commission talise theHandbook on How to
Implement a One-Stop Shepd for the partners to approve it, and to firalise
details of the final transnational conference ef pinoject.

5. Maria Miguel Silva clarified some questions by eawbuntry partner about the
account management of the project. The Partners asked to send revised versions
of progress financial reports as urgently as péssilith expenses incurred until the
end of November. They were also asked to provigigesoof the invoices and receipts
that justify their expenses.

V. EXTRA STEERING COMMITTEE MEETING

The extra Steering Committee meeting, subject fwa@al by the European Commission,
will take place in Lisbon, Portugal, on 8 Janua®®2 and will be hosted by ACIDI. A new
date was scheduled, in agreement with all the cpyatrtners, for 28 November.

Provisional Agenda for Extra Steering Committee tinge

i. Final Discussion of the Draft version of thandbook on How to Implement a
One-Stop Shop

ii. Approval by the country partners of the final tewt be published in the
Handbook on How to Implement a One-Stop Shop
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iii. Progress of Project Website and additional inforomathat should be uploaded
before the conference and before the end of thegro

iv. Preparation for the Final Conference in Lisbon drebruary 2009

v. Account management of the Project.
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